GOOD LEADER

1. Inspiration - create a vision of the future that is vivid and compelling,
and that motivates employees to want to achieve it
2. Honesty - great leaders are honest and transparent
3. Integrity - they do what they say they are going to do
4. Problem-solvers - leaders are recruited, trained, and chosen to solve
organizational problems
5. Result-oriented - they make things happen
6. Strong communicators — they communicate with their people often,
and in a variety of different ways
7. Relationship — builders — they build trust necessary to make for a
successful business
8. Experts in their field
9. Strategists — they are tactical and maintain the strategic outlook
10. Mentors — leaders develop others

11. Innovators



